Board of Education Meeting
January 8, 2025
5:30 p.m.
Wonewoc-Center School — Room 242
Athletics and Extra-Curricular Committee Minutes

The meeting was called to order by Sheri Degner at 5:30 p.m. Members present: Sheri Degner,
Laura Brockman,

Others present: Mike Beranek, District Administrator; Tory Needham, Athletic Director
Motion by Laura Brockman, second by Sheri Degner, to approve the agenda. Motion carried.
Discussion:

Coaching Positions-number of Athletes:

Information from Mr. Needham about what other districts use as criteria for coaching.
District determinations: No team, no coach; Assistant coach for all sports; one district provides
an amount (pot) of money and head coach decides how to divide among assistants.

Current practice: Season by Season decision.

Current and Future Coop Agreements:

Co-Op dates: Cross Country — Royall — End of 26-27 season
Wrestling — Royall — End of 25-26 season
Football — Weston — Ends after 2025 season
Golf — Hillsboro — Ends after 2024-25 season

Discussion with possible Track Coop with Royall. More information will be provided.

Training Services:

Discussion about the use of School Nurse for athletic contests. Training costs last year
were $9,580. Estimated cost for School Nurse will be $3,000. Discussion about having a
medical person at events. Discuss what nurse can do and what a trainer can do.

Motion by Laura Brockman, second by Sheri Degner to adjourn at 6:23 p.m. Motion carries.



